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Annotation 

Building production has an interbranch characteristic and takes into account the cooperation 

of different partners. Rationalization of building production management methods is 

impossible without searching for more effective forms of management of promotion of 

production to the final customer, optimal organization building of production and 

technological systems and development of economic mechanism of division of results of 

interaction. 
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Construction production has an interdisciplinary nature and involves the participation of 

various partners. It is impossible to develop the construction industry without finding the most 

effective forms of management.The article focuses on the need to improve project 

management methods that increase the efficiency of design and construction 

functions.Compliance of the construction object, as well as the predetermined price and its 

quality at the specified level with full responsibility, timely implementation of the investment 

and construction project. 

Construction is an important element of the investment process. Reproductive and 

technological structures of investments, the duration of the investment process, the level of 

specific capital investments, on the one hand, are factors that determine the efficiency of 

construction production. On the other hand, the methods of construction, its scale and 

development speed largely determine the effectiveness of investments in construction-related 

sectors of the economy. 

The construction process is primarily characterized by the duration of the completed work, 

the duration of production, the processes in modern construction megaprojects, due to the 

complexity and large volume of the completed work, have an impact on the economic 

indicators of important construction organizations. The peculiarity of construction 

management is that inter-industry (inter-company) transactions are faced even in cases where 

the clients themselves perform the functions of the contractor.For example, industrial firms 

and corporations with construction departments, project institutes are involved in the 

implementation of investment projects; consulting firms, architectural design and design 

companies are among them.The above conditions are coordinated and clearly required by all 

participants of the construction industry, their use serves to optimize the construction time. 

Reducing the duration of the investment process is the most important task of the construction 
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production management system. Lengthening the time period not only delays the return of 

investment and profit, but also increases the risk of its decline. Naturally, the customer is 

interested in introducing facilities as soon as possible, use, development of capacities, 

production and profit. Therefore, modern management systems are subject to the idea of 

accelerating capital turnover and activating the investment process, which is carried out by 

shortening the design period, combining the design and construction period, organizing the 

continuous supply of construction objects with all the necessary resources and equipment. as 

well as the rational organization of construction production and ensuring prompt control over 

compliance with established deadlines. Economically developed countries have certain 

characteristics. 

There are three main organizational systems of project and construction management specific 

to a particular country: 

1. Traditional (general contract) 

2. "Design-build" 

3."Management-construction." 

The traditional approach is that the client entrusts the architectural and engineering firm with 

the preparation of the project and the preparation of working drawings and classification. 

These documents form the basis of the contract when concluding tender contracts. The 

contractor who received the contract will carry out the construction works under the 

supervision of the architect-designer as the client's representative. The main disadvantage of 

this method is the long period required before the start of construction work for the preparation 

of project documents and the delivery of contracts. "Design-build" system combines the main 

stages of the construction process and the longest investment stage in time is design and 

construction. This is an impact system, which is increasingly used in the construction of 

industrial facilities. With such a management system, the main contractor takes responsibility 

for the design, management, construction, installation of equipment, commissioning of the 

facility, ie. the same work sequence as in their complex implementation. In other words, in 

the context of the organization of construction management under the "design-build" system, 

the firm that takes responsibility for the execution of the entire contract, starting from it, 

participates in the design process and the delivery of the object to the client ends with. 

Combining design and construction stages in the simplest form is considered as a way of 

establishing a thoughtful relationship between the customer, the architect and the contractor 

to complete the construction of the object in the shortest possible time.In the "design-build" 

system, a certain firm (oftenall design and construction work), acting as general 

contractorassumes full responsibility for the design and construction functions of the facility 

and the timely completion of the project to the customer, compliance with the specified 

requirements, and the conditional cost and the given quality level are studied. 

If the sequence according to the general contract system 

the construction process is carried out in the "project - contract - construction" system, then 

in the "project - construction" sequence "contract, design, construction". The combination of 

design and construction processes has advantages over traditional methods of design and 

construction. 
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The main advantages of "design-build" compared to the traditional one: 

- Reducing the number of conflict situations between designers and builders; 

- Increase the level of interaction between construction participants; 

- Improving the use of the contractor's knowledge and experience in the field of construction 

management; 

- Elimination of the need to submit complete project-estimate documents, which is especially 

important, because it allows to start construction even without preparation of all project-

estimate documents. Combining design and construction stages in the simplest form is 

considered as a way of establishing a thoughtful relationship . 

To complete the construction of the object between the customer, the architect and the 

contractor in the shortest possible time.In the "design-build" system, a certain firm (most often 

all design and construction works), works as a general contractor, performs the functions of 

design and construction of the object and completes the project on time in front of the 

customer, in order to comply with the specified requirements. assumes full responsibility 

conditional cost and given quality level is considered.If the sequence of the construction 

process according to the general contract system is "project - contract - construction", then in 

the "project - construction" system, the sequence is "contract, design, construction". The 

combination of design and construction processes is an an has advantages over traditional 

methods. At the same time, the combination of design and construction stages leads to a 

certain increase in the cost of work due to inaccuracies in the project and changes in the 

construction process, their size is from 2.5 to 4%. However, this is offset by a 10-12% 

reduction in costs due to a reduction in the scope of design work, overall design stages and 

terms.construction (saving time from 12 to 30%). 

One of the types of "design-build" organizational form is the contract for the transfer of the 

object to the keys. Advantages of the contract form: the fixed cost of the project, only the 

responsibility of the general contractor, reducing the degree of his dependence on the client 

for the implementation of the contract. According to expert estimates, turnkey objects. 

 

List of References 

1. Asaul A.N. Integrative management in the investment-building sphere / A.N. Asaul, V.P. 

Grakhov. - SPb.: Humanities, 2007. - 248 p. 

2. Asaul N.A. Teoriya i metodologiya institutionalnykh vzaimodeistviy sub'ektov 

regionalnogo investitsionno-stroitelnogo kompleksa/ N. A. Asaul. - SPb.: Humanities, 2004. 

- 280 p. 

3. Rahman I.A. Zarubezhnyi opyt regulirovaniya investmentstroitelnoy deyatelnosti. // 

Ekonomika stroitelstva, 2001, No. 6. S. 45-52. 

4."Calculation Of The Required Capacity Of The Solar Collector In The Combined Heating 

System Of Buildings, Selection Of The Model And Evaluation Of Cost-E_ectiveness" DT 

Sobirova, KM Isroiljon The American Journal of Engineering and Technology 31, 31-34 

5.Методы Повышения Физико-Механических Свойств Вермикулитного Бетона 

6. DT Sobirova, BQ Mirzayev, IO Umirdinov CENTRAL ASIAN JOURNAL OF 

THEORETICAL AND APPLIED SCIENCES 2 (12), 293-297 

https://scholar.google.ru/citations?view_op=view_citation&hl=ru&user=ZJ7U6mcAAAAJ&citation_for_view=ZJ7U6mcAAAAJ:Tyk-4Ss8FVUC
https://scholar.google.ru/citations?view_op=view_citation&hl=ru&user=ZJ7U6mcAAAAJ&citation_for_view=ZJ7U6mcAAAAJ:Tyk-4Ss8FVUC
https://scholar.google.ru/citations?view_op=view_citation&hl=ru&user=ZJ7U6mcAAAAJ&citation_for_view=ZJ7U6mcAAAAJ:eQOLeE2rZwMC


                          

                            

 
319 

7. Собирова, Д. Т., & Каримова, М. И. (2021). Проектирование Коррозиестойких 

Защитных Слоев Легкобетонных Стеновых Конструкций. CENTRAL ASIAN 

JOURNAL OF THEORETICAL & APPLIED SCIENCES, 2(12), 298-300. 

8. Umarovna, H. M. (2021). The vermiculite lightweight concretes and prospects for their use 

in energy-efficient buildings. Asian Journal Of Multidimensional Research, 10(7), 37-44. 

9. Karimova, M. I. Q., & Mahmudov, N. O. (2021). THЕ IMPORTANCЕ OF ЕLЕMЕNTS 

OF RЕSIDЕNTIAL BUILDINGS BASЕD ON UZBЕK TRADITIONS. Scientific progress, 

1(6), 865-870. 

10. Alimovich, M. M., Abdullaevich, M. H. (2022). Investigation of the Effect of Plasticizers 

on the Properties of Binders Based on Gypsum-Containing Waste. Journal of Architectural 

Design, 6, 1-4 

11. Абдимоминов, И. И., Орипов, З. Б., Арисланов, А. С., Пахратдинов, А. А., Маматов, 

Х. А., & Рўзметов, Ф. Ш. (2022). Шаҳар магистрал кўчаларининг транспорт-

эксплуатацион ҳолатини транспорт шовқинига таъсирини баҳолаш ва прогнозлаш 

(Тошкент шаҳри мисолида). Образование, 8(9),  

12. Mirzajonov Mamurjon Alimovich Mamatov Xamidulla Abdullayevich Karimova 

Mukhtasar Isroiljon kizi In volume 6, of Journal of Architectural Design (JAD) 

May, 2022  ISSN (E): 2795-7608 

13. Х.А. Маматов КДж-3ЦМБ коплекс кимёвий қўшимча билан кўпикбетон динамик 

термогравиметрик таҳлили 

14. А. Мамато КДж-3ЦМБ коплекс кимёвий қўшимча билан кўпикбетон динамик 

термогравиметрик таҳлили Научно–технический журнал ФерПИ 2022 Спец. Выпуск № 

2 c 155-161 

15. М.А. Мирзажанов, Х.А. Маматов, М.И. Каримова Исследование влияния 

пластификаторов на свойства вяжущих на основе гипсосодержащего отхода Научно–

технический журнал ФерПИ 2022 Спец. Выпуск № 4 с 148-151 

16. X.A. Mamatov Vliyanie keramzita na svoystva penobetona Ekanoma I sotsium ISSN: 

2225-1545 Vol.4, No 4(94), 2022 

17. М.А. Мирзажанов, Х.А. Маматов, М.И. Каримова Исследование влияния 

пластификаторов на свойства вяжущих на основе гипсосодержащего отхода. 

18. Mamatov X.A., Raximjonov U.R. Mahalliy xomashyo asosidagi samarali keramik 

mahsulotlarni olish texnologiyasini ishlab chiqish Farg'ona politexnika instituti ilmiy texnika 

jurnali 2022 Maxsus son № 11 63-67 betlar. 

19. Маматов Х.А., (PhD)доцент; Азимова М. студент Инновационная модификация 

пенобетона с комплексной химической 

добавкой KДж-3цмб Международная научно-техническую конференция на тему: 

ИНТЕГРАЦИЯ НАУКИ, ОБРАЗОВАНИЯ И ПРЕДПРИЯТИЙ ПРИ ПРОИЗВОДСТВЕ 

СОВРЕМЕННЫХ СТРОИТЕЛЬНЫХ МАТЕРИАЛОВ И ИЗДЕЛИЙ 27-28 октября 2022 

года с.258-259 

20. Mamatov Xamidulla Abdullyevich. (2022). PHYSICAL AND MECHANICAL 

PROPERTIES CEMENT STONE WITH CHEMICAL ADDITIVE KDj-3.Spectrum Journal 

of Innovation, Reforms and Development, 9, 308–313. Retrieved from 



                          

                            

 
320 

21. Mamatov Xamidulla Abdullyevich, & Sabirova Dilfuza Tillavaldievna. (2022). 

PROSPECTS FOR THE PRODUCTION OF NEW GENERATION MAKEUP PRODUCTS 

IN THE REPUBLIC. Spectrum Journal of Innovation, Reforms and Development, 9, 296–

301. Retrieved from 

22. Mamatov Xamidulla Abdullyevich, & Sabirova Dilfuza Tillavaldievna. (2022). 

OPTIMAL COMPOSITIONS FOR LOCAL CELLULAR CONCRETE RAW 

MATERIALS. Spectrum Journal of Innovation, Reforms and Development, 9, 290–295. 

Retrieved from 

23. Mamatov X.A., Raximjonov U.R. KICHIK QOZONXONALARNI 

AVTOMATLASHTIRISH VA ULARDA BIOGAZ QURILMALARI TATBIQ QILISH. 

Farg'ona politexnika instituti ilmiy texnika jurnali 2022 Maxsus son №12 68-72 betlar. 

24. Mamatov X.A., Raximjonov U.R. Turli yig'ilishdagi shag'al va qumni ishlab chiqarish 

usullarini tekshirish Farg'ona politexnika instituti ilmiy texnika jurnali 2022 Maxsus son №12 

72-77 betlar. 

25. Mamatov X.A., Isoyev Y.A. QATTIQ YOQILG‘I TURLARI VA ULARNING 

XOSSALARINI OʻRGANISH Farg'ona politexnika instituti ilmiy texnika jurnali 2022 

Maxsus son №12 77-82 betlar. 

 

 

 

 


